2023 Fair Notes
Glows – What Worked Well
· Goat Show
· Horse Show (No lunch break)
· Rabbit Show
· Ice Cream Social Profits
· Ads and Budget
· Fair Book (Color)(In-house)
· Swine Show
· Premier
· Scarecrow Contest
· Robotics + Legos
· Exhibit Hall
· Pack Goat Show
· Pulls
Grows – Things for Future Fairs
· Signs for Food Stand
· Small Vendors
· Handicap Parking
· Popcorn for 4-Hers
· Man Hunt Out-of-Bounds
· Move Awards Show
· More Games (mini-golf, corn hole, tug of war)
· Explorers Show and Tell
· Record Book Check-in
· Veggie Car Race
· Advertise Challenge Grow
· Showmanship for Pack Goats
· Meat Goat Premier Showman
· Prizes and Ribbons Ordered Better
· Creative Writing in Exhibit Hall
· Fairbook for Each Family
· Fair Ambassadors
· Public Education
· Preparation
· Entry Card Availability
· Record Book Information and Tutorial
· [bookmark: _GoBack]Get Leaders Together
· Printed Record Book 
· 
· Recognize Sponsors 
Shoot for the Stars – 5-10 Year Plan
· Square Dance
· Movie Night
· Extend Fair to 4 Days
· Pie Auction
· Dunk Tank
· Pony Rides (Insurance Problem?)
· Redo Public Speaking (Plus Payment)
