					January 2, 2024 
The New London County 4-H Fair Board meeting came to order on January 2, 2024, at 7:02 PM.  The Pledges were recited, and introductions were done.  Olivia made a motion to accept the secretary’s report, Lucy seconded the motion and it passed.  There is $17,232.18 in the treasury.  Abby made a motion to accept the treasurer’s report, Lucy seconded, and the motion passed.  Jeremiah read the New London Farm Bureau Agricultural Grant Application.  
Old Business:
· There was a discussion of a potential date for an Officer, Mentor, and Superintendent Training
· The date of Saturday, February 3rd from 11 AM to 2:30 PM was chosen.  
· Officers arrive at 11am.
· Superintendents should show up at 12pm.
· A motion for the fair board to buy pizzas and refreshments with a max of $100 was made by Abby, seconded by Lucy, and the motion passed.
· There was a discussion of open mentor and superintendent positions.
New Business:
· New Budget Proposal
· A motion to set the 2024 ad campaign budget at $9,000 was made by Padraig, Olivia seconded, and the motion passed. 
· The proposed expenses are $10,290.
· The proposed income is $11,130.
· There was a discussion on important dates.
· A motion to adjourn the meeting at 8:27 PM was made by Lucy, seconded by Olivia, and the motion passed.

