July 2, 2024

The New London County 4-H Fair Board meeting came to order on Tuesday, July 2nd, 2024, at 7:00 p.m. The pledges were stated. Introductions were done. Alissa made a motion to accept the secretary’s report as read, Olivia seconded, and the motion passed. There is a total of $24,353.25 in the treasury. Ivan made a motion to place the treasurer’s report on file, Victor seconded, and the motion passed. Natalie gave the business report. Jeremiah gave the agriculture report.

Old Business
· Discussion of Lebanon Fair sign-up
· Report on 4-H Spirit Awards
· Nominations for the Spirit Awards are now open.
· Update on the Fair square dance
· Discussion of Fair promotion and publicity
· Update on raffle baskets

New Business 
· Reminder about Superintendent Orientation meetings
· Discussion of entry and T-shirt order forms
· Update on biosecurity at the Fair
· Discussion of gate shift sign-up
· Discussion on ordering additional lawn signs for Fair publicity
· Jeremiah made a motion to allocate up to $500 for the Fair lawn signs, Padraig seconded, and the motion passed. 
· Discussion of sign in and sign out sheets for animal barns
· Padraig made a motion to add sign in and sign out sheets for barns with the consequence of point deduction for those who do not clean up their space, Victor seconded, and the motion passed.
· The gift card raffle was drawn.

Other Business
· New London County 4-H Fair – August 9-11, 2024

Natalie made a motion to adjourn the meeting at 7:38 p.m., Angela seconded, and the motion passed. 

Respectfully submitted by Elizabeth Heydon. 

