August 6, 2024

The New London County 4-H Fair Board meeting came to order on August 6th, 2024, at 7:05 p.m. The pledges were stated. Introductions were done. Abby made a motion to accept the secretary’s report as read, Kailah seconded, and the motion passed. There is a total of $23,348.25 in the treasury. Alissa made a motion to place the treasurer’s report on file, Lilly seconded, and the motion passed. There was no business report. Superintendents gave their show reports. Kailah gave the exhibit hall report. 

Old Business
· Reflection on Lebanon Fair booth
· Update on the Fair square dance
· Discussion of Fair promotion, yard signs, and new membership
· Discussion of the basket raffle
· Discussion of informational signs at the Fair
· Update on gate sign-up
· Discussion of contingencies for events in case of inclement weather

New Business 
· Update on Fair T-shirts
· Update on record book check-ins
· Review of premium report sheets
· Discussion of gate location
· Abby made a motion to table the discussion of the gate location until next year, Ivan seconded, and the motion passed. 
· Discussion of poultry workshop time
· Discussion of superintendents’ party
· A committee composed of Liz, Lilly, Padraig, Alissa, and Victoria was assembled to help plan the superintendents’ party with a potential location of North Lake.
· Discussion of animal obstacle course and inclement weather
· Discussion of ice cream social donations
· The gift card raffle was drawn.

Other Business
· New London County 4-H Fair – August 9-11, 2024

Natalie made a motion to adjourn the meeting at 8:00 p.m., Ivan seconded, and the motion passed. 

Respectfully submitted by Elizabeth Heydon. 

