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Non-Discrimination Policy

In accordance with federal civil rights law and U.S. Department of
Agriculture (USDA) civil rights regulations and policies, this institution is
prohibited from discriminating on the basis of race, color, national origin,
sex (including gender identity and sexual orientation), disability, age, or
reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than
English. Persons with disabilities who require alternative means of
communication to obtain program information (e.g., Braille, large print,
audiotape, American Sign Language), should contact the responsible
state or local agency that administers the program or USDAs TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the
Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should

complete a Form AD-3027, USDA Program Discrimination Complaint Form

which can be obtained online at:
https://www.usda.gov/sites/default/files/documents/USDA-OASCR%20P-

Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf, from any USDA

office, by calling (866) 632-9992, or by writing a letter addressed to USDA.

UCONN

The letter must contain the complainant’s name, address, telephone
number, and a written description of the alleged discriminatory action in
sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR)
about the nature and date of an alleged civil rights violation. The
completed AD-3027 form or letter must be submitted to USDA

By Mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410; or

By Fax:
(833) 256-1665 or (202) 690-7442; or

By Email:
program.intake@usda.gov

This institution is an equal opportunity provider.
s.uconn.edu/accessibility
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Reflection

Note: Millennial & Generation Y individuals were born
between the years 1981 and 1996

s.uconn.edu/naedhydp24
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https://s.uconn.edu/nae4hydp24

Research Process

- Participants were recruited based on age listed in Z-suite enrollment

*  Two focus groups were conducted: One in-person, one online
o Facilitated by Student research assistant to avoid conflict
* 15 total participants - each session recorded via Webex

*  Transcripts from the discussions were collected and the data was coded in
NVivo software

* Received Internal funding from the college

*  Follow-up survey was sent to participants based on conversations
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Research Process

Approved by University IRB

Participants were asked 14 questions total

O

Questions were both quantitative and qualitative

Were you a member of 4-H as a youth? o Whatis the most rewarding part about volunteering with 4-H?

How long have you volunteered with 4-H? o How do you prefer to receive communication from UConn 4-H?

What do you do in your volunteer role with 4-H? o What would help you in your role as a 4-H volunteer?

Why do you volunteer with 4-H? o Inyour opinion, if UConn 4-H was looking for more volunteers in your

age group where should we be sharing volunteer opportunities

How did you first hear about volunteering with 4-H?
o  Canyou estimate the number of hours per week (or month or year) that

What volunteer training topics would you like training on? you spend volunteering with 4-H?

o s there anything else related to your involvement with UConn 4-H that

What keeps you wanting to volunteer with UConn 4-H?
PsYy & you would like to share?

What is the biggest challenge you face as a 4-H volunteer?
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Research Outcomes

Quantitative Results:

-  Were you a member of 4-H as a youth?

= Yes (10) and No (3) ~ 76.9% identified as 4-H
alumni

o How long have you volunteered with 4-H?
= Average length of volunteerism: 8.6 years

Can you estimate the number of hours per week (or

month or year) that you spend volunteering with 4-
H?

= 180 hours per year (30hrs per month)
*Seasonality
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Research Process

Coding density

Outreach
Communication
Giving Back

Difficulties & Challenges

Collaboration
Community

Outreach/Electronic

48
44
35
32
30
27
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Research Quotes

"Volunteer for 4-H, because it gives so much to me as a,
youth and | couldn't imagine not giving that back to
today's, youth.”

"To support the leadership and really lifelong skills that |
feel like are missing in the educational prototypical
educational system."

"Some sort of online forum or whatever it was you know whether it's
through like a Facebook page or whatever | think it would also help like
the younger more connected yeah volunteers"

"To kind of sustain that community for
generations to come."

N N COLLEGE OF AGRICULTURE,
HEALTH AND NATURAL RESOURCES

EXTENSION



Research Process

*  Word frequency cloud (Focus Group 1 - Virtual)
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Research Outcomes

Chat GPT Summary of thematic analysis:

1.) Reasons for Volunteering 2.) Challenges to Volunteer
a.) Giving back a.) Time commitment
b.) Community Building b.) Burnout
c.) Personal Fulfilment c.) Lack of Training & Support
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Research Outcomes

Chat GPT Summary of thematic analysis:

3.) Retention Strategies 4.) Recruitment Strategies
a.) Enhance Communication Tools a.) Leverage Social Media
b.) Peer Mentorship b.) Events & Markets
c.) Flexibility in Commitment c.) Schools & Colleges
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Small Group Scenarios

* Break into small groups:

- We'll be going over some scenarios and
sharing our findings to the large group

* Group 1:

o Millennial volunteers in your County
complain about the frequent, long and
wordy emails that are sent out. They
ask for improved communication that
fits their needs better. How can you go
about this?
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Small Group Scenarios

* Group 2:

o Millennial volunteers in your County
complain that volunteering has
become difficult due to Baby Boomer &
Gen X volunteers being "stuck in their
ways" how can you resolve these issues
while maintaining these longtime
volunteers?
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Small Group Scenarios

 Group 3:

o A potential Millennial volunteer
reaches out regarding opportunities to
that allow them short-term
commitment. How can you engage this
individual in our program?
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Small Group Scenarios

 Group 3: * Group 2:
o A potential Millennial volunteer o Millennial volunteers in your County
reaches out regarding opportunities to complain that volunteering has
that allow them short-term become difficult due to Baby Boomer &
commitment. How can you engage this Gen X volunteers being "stuck in their
individual in our program? ways" how can you resolve these issues

while maintaining these longtime
volunteers?
 Group 1:
o Millennial volunteers in your County complain

about the frequent, long and wordy emails that

are sent out. They ask for improved

communication that fits their needs better.

How can you go about this?
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Action Plan

Goal

Action Step 1

Action Step 2

Action Step 3

Timeline

Resources Needed
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Wrap-Up

Presenters Evaluation Additional Resources

s.uconn.edu/10.15.24 https://4-h.extension.uconn.edu/recruitment/
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https://s.uconn.edu/10.15.24
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2F4-h.extension.uconn.edu%2Frecruitment%2F&data=05%7C02%7Cmatthew.syrotiak%40uconn.edu%7Cd1458483bc3841b0c07b08dce6ec7398%7C17f1a87e2a254eaab9df9d439034b080%7C0%7C0%7C638639150434185280%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=tZB6iGEvo6HRhe6l%2BnUhl%2FewTGdWU%2Byo9ZFHq%2BYWc48%3D&reserved=0

Questions?

Contact Us!

jennifer.cushman@uconn.edu
Asociate Extension Educator

bonnie.kegler@uconn.edu
Assistant Extension Educator

matthew.syrotiak@uconn.edu
UConn Student
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