Tuesday, January 6, 2026
New London County 4-H Fair Board Meeting Minutes

The New London County (NLC) Fair Board meeting came to order at 7:02 p.m. with the Pledge of Allegiance and the 4-H pledge.  Introductions commenced.  Following review, Ella moved to accept the minutes as read, Olivia second, and the minutes were approved. No reports were given for Treasurer, Vice President, Business, Ag, or Exhibit Hall.

Old Business-
· Association of CT fair dues
· Paid for 2026 via online and pamphlet
· 2026 fair board mentor/ advisor nominations and selection
· Brittany Guinan- Pulls
· Carolyn Huff- Sheep
· Jim Holdridge- Beef
· Mackenzie Perkins- Beef
· One ballot was cast for the mentor slate.  The final nomination for beef mentor was Jim Holdridge.
· No Dog
· Ice Cream Social- Mark
· Ad/Sponsorship Campaign
· Start Selling
·  Miscellaneous
· Ice skating- Lots of fun
· Food Show- Six clubs attended, lots of positive reviews were said and left.
New Business-
·  4-H Fair Budget Discussion
· Expenses
· Fairbook- $500
· Insurance- nothing
· Premiums- $2,500
· Concession stand- $550
· Judges- $1,700
· Pulls- $1,000
· Miscellaneous supplies- $100
· Ad campaign the concessions $1,500
· Cover/ high point rewards- $100
· Superintendent meetings after fair party- $500
· Association of Connecticut fairs- $15
· Ice cream social- $150.00
· Officer T-shirts- $200
· T-shirts- $1,200
· Secretary of State annual Business Report- $50
· Total expenses- $13,065
· Income
· Donations- $50
· Gate- $1,500
· Ad campaign- $11,000
· Ice cream social- $400
· Basket raffle- $150.00
· Specific show donations- $250
· Pull donation- none
· T-shirt sales- none
· Total income- $13,350
· $285
· Officer, Superintendent and mentor orientation meeting- February 7 @ 10am
· February Fair Board Meeting is going to be February 10th
· Miscellaneous
· Extra ad campaign and public speaking
· A motion was made by Kaelin to keep the fair T-shirts and was seconded by Ella.
· A motion was also made to approve the budget by Olivia and was seconded by Ivan.
Other 4-H Business
· State 4-H horse committee trivia night-Saturday, January 24th, doors open at 5:45 PM
· 4-H public speaking workshop-Thursday, January 29th
· State 4-H horse day- Saturday, January 30th
· State 4-H sheep show- Saturday, February 7th
Olivia motioned to have the meeting adjourned at 8:25 p.m., Ella seconded, and the motion passed.
